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Serus Announces Deployment of LION Solution
for Inventory Optimization at Flextronics

Headquartered in Singapore,
Flextronics is a leading
Electronics Manufacturing
Services (EMS) provider
focused on delivering complete
design, engineering and
manufacturing services to
automotive, computing,
consumer digital, industrial,
infrastructure, medical and
mobile OEMs. Flextronics helps
customers design, build, ship,
and service electronics products
through a network of facilities in
30 countries on four continents.

About Serus Corporation

Serus Corporation is a global pioneer
of technology and managed services
for companies with distributed or
outsourced manufacturing operations.
Founded in 2001, Serus draws upon
deep industry experience and
knowledge to increase inter-company
velocity and empower efficient
decision-making across a global
network of partners and customers.
Based in Sunnyvale, Calif. with a
worldwide development team, Serus
customers include companies such as
AMD®, Cisco®, Entropic®, Flextronics®
and NVIDIA® as well as other leaders
in the fabless semiconductor and
high-technology manufacturing
markets. For more information,

please visit www.serus.com.

LION, a SaaS Solution, is Enabling Both
Internal and Customer Collaboration
and Delivering Exceptional Results for
Operational Excellence.

SUNNYVALE, CALIF.—December 17, 2009 Serus® Corporation, a global pioneer in provid-
ing intelligent outsourced manufacturing solutions -- today announced that Flextronics, a
leading Electronics Manufacturing Services (EMS), has successfully deployed LION (Lean
Inventory Optimization Network) solution to enhance the management of its lean operations
in support of a major customer program.

LION helps customers achieve the benefits of lean manufacturing methodologies, including
improved demand and supply chain visibility, optimized inventory levels, and improved
product delivery times. LION contains embedded, proprietary, industry-leading lean business
rules and algorithms developed by Serus’ partner, FlowVision LLC, a leading consultant on
lean and flow manufacturing. LION is offered as a web based SaaS solution with a complete
portfolio of Managed Services.

The LION web based Decision Center dashboard and alerting mechanism optimally size
inventory to ensure compliance with all their ongoing supply commitments. It provides
collaboration both internally with remote operations as well as with business partners. The
integrated B2B Hub aggregates forecast and shipment information across customers and
provides complete visibility into required inventory levels. The Lean Planning module
provides users a complete view of inventory levels and the ability to conduct what-if
scenarios, while the Lean Triggering module initiates procurement triggers needed to support
changing requirements.

“LION has helped Flextronics to dramatically improve efficiency in collaborating with the
customer to optimize inventory and service levels”, said Jason McLelan, vice president of
procurement at Flextronics.

“Serus is proud of our long-term, collaborative relationship with Flextronics in its drive for
increased operational excellence,” said Neil Mitchell, general manager and vice president of
Serus Manufacturing Solutions business unit, “we will continue to work closely to achieve
ongoing results.”
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